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PROGRAMME SPECIFICATION
for an Undergraduate Programme Leading to an Award of 
BA (Hons) Acting
The University of Northampton
Unless otherwise stated all sections must be completed.
	1 Awarding Institution
	The University of Northampton

	2 Teaching Institution
	The University of Northampton

	3 Programme Accreditation
	Equity and Spotlight

	4 Final Award
	BA (Hons)

	5 Title of Programme/Route/Pathway
	Acting

	6 UCAS Code
	W410 BA/Acting

	7 Benchmarking Group (QAA or other) where appropriate
	QAA Dance, Drama and Performance
HEQF level 6


	8 Programme Mission Statement

	The purpose of the BA (Hons) Acting is to produce professional actors who have the imagination and determination to work successfully in stage, screen and mediated voice performance. Utilising classical and contemporary acting techniques, our graduates will be able to sustain believable characters and contexts with a thorough grasp of textual analysis, vocal and physical skills necessary for the professional performance industry.


	9 Programme Learning Outcomes 
All learning and teaching at the University of Northampton is undertaken using an Active Blended Learning methodology (ABL) in line with a University-agreed definition. This may not necessarily be the case for iterations of the modules on this Programme when taught at partner delivery institutions.

	 By the end of this Programme, with limited guidance, students will be able to:

	A: Subject Knowledge and Understanding and Application

	A1
	Analyse key practitioners and influences on the art of acting, histories, forms and traditions of acting, and demonstrate a critical understanding of how the past informs the present.

	A2
	Evaluate the processes by which performances are created, including training techniques and rehearsal methodology, in order to realise a script or performance score at a professional industry standard.

	A3
	Manage the creative and group processes required to produce scripted, adapted and devised original work.

	A4
	Realise sustained individual and group performances utilising techniques and vocabularies appropriate to the style and form of the work. 

	A5
	Interpret and analyse audience reception and its relationship to the form of the work being performed.

	A6
	Reflect on individual skills, values and development, considering group rehearsal processes and performance, in both verbal and written form.

	A7
	Develop and maintain one’s voice and physicality in readiness for the professional performance industry.

	A8
	Manage independent research commensurate with the standards necessary to undertake professional rehearsal and performance processes.

	A9
	Employ effectively and creatively industry standard technical equipment within current health and safety legislation.

	B: Changemaker and Employability Skills
 (min 3, usually 1 per category)

	Networking: B1
	proactively connect with others, be responsive to feedback, and exchange ideas to establish mutually beneficial working relationships.

	Self-Management, Organisation and Action Planning: B2
	independently and proactively plan for personal and professional continuous development, and define goals, prioritise and manage complex tasks whilst adapting to changing circumstances positively.

	Persuading, Influencing and Negotiating: B3
	articulate ideas and concepts confidently and knowledgeably to a variety of audiences, demonstrating perseverance to reach consensus and obtain commitment to a shared vision.


 
	10 Learning Outcomes for Intermediate Awards

	Students who leave their programme early may be eligible for an intermediate award. Intermediate awards recognise that students who have successfully completed assessments for part of their programme have achieved the learning outcomes for an intermediate award. 
The intended learning outcomes for Certificates and Diplomas in Higher Education are listed in Appendix 2.
Ordinary Degrees:
The learning outcomes for an Ordinary Degree at Undergraduate Level are the same as those for the Honours Degree. Any differences are in the extent to which individual outcomes have been realised within the total credits studied at Level 6 as identified within the individual student transcript.



	11 PSRB Requirements

	In order for this programme to be recognised by Equity and Spotlight, the following conditions need to be met:
· Students are taught for a minimum of thirty hours per week over thirty weeks in groups of less than thirty-five.
· Students have access to professional standard facilities.
· Students have the opportunity to perform in an industry showcase, attended by industry professionals.
· The programme is designed in such a way as to ensure that the primary destination for graduates is the professional performance industry.


	12 Assessment strategy

	The assessment strategy is underpinned by the QAA benchmark statement for Drama Dance and Performance (July 2015). It takes into account all aspects of the work that an actor/creative practitioner will be expected to undertake when working professionally.
Acting skills are assessed through performance, some solo, some in small groups and some in large group productions. Preparation is assessed through continuous assessment, journals, presentations of pre-text explorations and project proposals.
Critical analysis and understanding is assessed through viva and post-show evaluations. A sense of personal development alongside a consolidation of independent learning is reflected in the assessment strategy over the three years, which embeds the need for continued professional development throughout the graduate’s career.
Many of the assessment tasks are linked to one single performance outcome. For example, the performance itself will be assessed, and then afterwards, the students might be asked to write a reflexive critical evaluation of the performance itself. In some circumstances students will complete a funding application form based on the Arts Council England Funding application form. This ensures that assessments not only consider research, process and evaluation, but also industry relevance.
To reflect an emerging professionalism, some assessments will be carried out in front of a public audience throughout all levels. Unusually, a performance assessment might not be a single event. In levels five and six students might be expected to sustain a performance over several evenings to different audiences.
In line with university policy, there will be a team of assessors (more than one) at all live performance events that form part of the students’ assessment and where possible/practical such work shall be filmed.
Students studying at the UoN campus in Northampton will also receive an additional 2 hours of assessment coaching per 20 credit module, in line with our Integrated Learner Support model.


	13 Programme structure

	A special feature of the award map is that none of the modules for BA (Hons) Acting are available to Joint Honours students. This is because the programme is highly specialised and offers an holistic training whose total is more than the sum of its parts. This reflects the QAA’s national benchmarking statement for Dance, Drama and Performance, which states that ‘Some highly specialised modules may not be available to students for whom dance, drama and performance is not their principal area of study; therefore for such students the same level of progression in terms of in-depth knowledge and/or technical skill may not be expected’ (2015:14). Another feature is that all the modules are compulsory and there are no designated modules from which the students choose. Again, this reflects the holistic nature of the course.


	14 Admissions Policy and Criteria

	The Admissions Policy for the BA (Hons) Acting is in accordance with the University’s Admissions; and Equality and Diversity policies; and seeks to recruit to the programme students from diverse educational and social backgrounds who have the requisite ability to benefit from and motivation to complete the programme. The programme welcomes applications from those with a wide variety of educational qualifications, and will consider on merit applicants with no formal qualifications. 
· Entry Requirements
In addition to the University’s General Requirements for Entry applicants should normally have an A Level or a BTEC in a relevant subject area such as Theatre Studies or Performance.
· Applicants should be able to evidence:
· Skills in acting/performing. These may be demonstrated through an audition process.
· Commitment and motivation to a career as an actor/creative practitioner. This may be demonstrated through interview and/or personal statement.
· Interest in the performing arts. This may be demonstrated through interview and or personal statement.
· Recent experience of performing in front of an audience e.g. in a theatre production. This may be demonstrated through interview and/or personal statement.
· Admissions Procedures and Selection Criteria
· Applicants are selected for offer or invited to interview/audition on the basis of information provided in the application form, the personal statement and academic reference.
· The following criteria are taken into account:
· Formal qualifications and experience
· Evidence of written English
· Predicted grades
· Commitment and enthusiasm for a career as an actor/creative practitioner.
Candidates invited for interview/audition will be required to participate in a group workshop which may include movement/dance, perform two solo pieces, be interviewed either individually or in a small group and undertake a vocal assessment.
· Selection criteria for the offer of a place following interview/audition/portfolio view are: 
·  Good textual understanding, presence,  An ability to portray truthful inner actions, an ability to take direction, good physical coordination, good vocal ability,  a positive attitude,  a strong level of commitment to the chosen programme.
Include any special admissions requirements.
International students who are unable to attend an audition in person will be able to submit a recorded video link to their performances of the necessary two monologues and a statement to camera to explain why they are applying. They will also be required to write a letter of application outlining their previous experience, and submit the names of two referees who can account for their interpersonal and group working skills. They may then be invited to have a Skype interview where possible with members of the staff team. A decision on entry will then be made.


	15 Assessment Regulations

	Modular framework regulations apply, including any proposed supplementary regulations.


	16 Support for learning  

	At institutional level support includes those services offered by Library and Learning Services, Information Technology Services and Student Services (please refer to The University of Northampton website http://www.northampton.ac.uk/ and click on current students). In addition, the Learning Development team provides support for study skills.
Induction activities include specialised practical sessions so that BA Acting students get to know each other quickly and easily. There are also opportunities for students on all of the performance-related programmes (Acting, Acting and Creative Practice, Drama) to integrate and socialise, thus giving a sense of belonging and cohesion to the subject as a whole.
Theatre visits are an important feature of the programme. Some are compulsory, but students are encouraged to go as often as their finances allow. The University endeavours to secure special discounted prices for a number of productions per year at a number of theatres such as the local Royal & Derngate.
There is a third year module specifically designed for career planning, which is integral to the programme. In addition, arrangements have been made with a photography studio to give reduced rates for professional photographs.
Within BA (Hons) Acting at The University of Northampton ‘The Buddy System’ is used to minimise some of the difficulties new students may experience when starting their degree: new surroundings, new challenges and new ‘everything’ can be daunting and ‘The Buddy System’ aims to alleviate some of these problems. In welcome week, each new student is allocated a ‘Buddy’. This ‘Buddy’ is an acting student who has completed their first year of study and is about to embark on their second year and as such have experienced what the new students are about to go through! They have ‘insider knowledge’ that the new students can access –information not only about the degree but other vital information necessary for new students to be able to enjoy their first term and their first year. For example, they offer help in finding their way around campus, who to ask when a problem arises and most importantly they offer companionship and access to a social life that helps bridge the gap between home and university life.
All students studying at the UoN campus in Northampton will also receive an additional 6 hours of embedded academic skills development at each level of the programme of study. These will be shared across core modules and will cover academic and digital skills from Library and Learning Services teams, and employability and changemaker skills development from the Changemaker Hub.


	17 Evaluation and quality enhancement 

	The University of Northampton has several methods for the monitoring and enhancing of academic quality and standards. These include:
·         External Examiners
·         Boards of Examiners
·         Annual Review processes via Annual Review Action Plans (Annual RAPs)
·         Student-Staff Liaison Committees
·         Periodic Subject Review
·         Student evaluation surveys (including module reviews)
The guidelines set out in the Annual Review Handbook require that the Programme Team operates a continuous process of self-review via an Annual Review Action Plan (ARAP) whereby programme quality is progressively enhanced and good practice shared.
The programme is continuously monitored by the Programme Team through the receipt of both formal and informal feedback. Informal student feedback is continuously sought and responded to by the Programme Team as a major part of the monitoring process. More formal feedback is obtained from students via module reviews carried out annually and other forms of student surveys. Student representatives are invited to attend the Student-Staff Liaison Committee meetings where they have the opportunity to raise issues of concern for discussion. Further formal feedback is obtained from the External Examiner, who normally visits the University at least once per academic year to examine various aspects of the programme and submits a written report to the University at the end of each academic year. Any matters arising will be considered and responded to by the Programme Team as part of the Annual Review Action Plan (ARAP) meetings.

	18 Indicators of quality and standards

	The programme is recognised by Equity (the Actors’ Trade Union) and Spotlight (the professional industry directory most used by casting directors). Graduates are now able to move from graduate Equity card to full Equity membership. Level 6 students are able to have a presence on the Spotlight website at a reduced rate for the first year, enabling them to apply for many employment opportunities.
The majority of full-time staff are Fellows of The Higher Education Academy.
The draft benchmark statement for Dance, Drama and Performance (July 2015) was consulted in drawing up the subject specific content, educational aims, learning outcomes and teaching, learning and assessment strategies for the programme and its pathway.
The Head of Acting at Central School of Speech and Drama, the Head of Acting from Manchester Metropolitan University and the associate artistic director from Royal & Derngate were members of the initial external validating panel for BA (Hons) Acting. They ensured the course was fit for purpose within the industry and in line with national Acting degree provision.
The majority of the staff have worked professionally in the industry as well as being research active. There is a strong commitment to ‘practice as research’ as well as a commitment that research interests and expertise be utilised in the delivery of the course.
The field of Drama was in the top five for student satisfaction in the complete University guide 2016, and Acting scored overall satisfaction of 100% in the National Student Survey 2015, with 99% satisfaction for overall academic support and 100% for teaching.


	19 Date of approval or revision
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	Intermediate Award Learning Outcomes 
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	Appendix 5
	PSRB requirements (if appropriate)


Guidance on preparing programme specifications is available on the QAA website at: http://www.qaa.ac.uk/academicinfrastructure/programSpec/default.asp. 
Appendix 1: Programme to Module Learning Outcomes Map
Enter the Module Codes in the left hand column and indicate which modules address which PLOs into the appropriate cells. Add / delete rows as applicable.
	
	Compulsory / Designated
	Section A: 
Subject-Specific Knowledge, Understanding and Application PLOs
	Section B: Employability and Changemaker Skills PLOs

	Level 4:
	
	A1
	A2
	A3
	A4
	A5
	A6
	A7
	A8
	A9
	B1
	B2
	B3
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	X
	
	X
	X
	
	X
	X
	
	
	
	X
	X
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	X
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	X
	X
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	C
	X
	
	
	
	X
	
	
	X
	
	
	
	X
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	Level 5: 
	C/D
	A1
	A2
	A3
	A4
	A5
	A6
	A7
	A8
	A9
	B1
	B2
	B3
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	X
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	X
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	X
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	ACT2008
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	X
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	Level 6: 
	C/D
	A1
	A2
	A3
	A4
	A5
	A6
	A7
	A8
	A9
	B1
	B2
	B3

	ACT3001
	C
	
	
	
	
	
	X
	
	X
	
	X
	X
	

	ACT3008
	C
	
	
	X
	X
	
	X
	X
	
	
	X
	
	X

	ACT3009
	C
	X
	X
	X
	X
	
	
	X
	X
	
	X
	X
	

	ACT3010
	C
	
	
	X
	
	X
	
	X
	X
	
	X
	
	X

	ACT4002
	C
	X
	X
	X
	X
	X
	
	
	X
	X
	X
	X
	X


Appendix 2: Learning Outcomes for Intermediate Awards
	Certificate of Higher Education

	The award of a Certificate of Higher Education indicates that, with detailed guidance, students will be able to: 
Subject-Specific Knowledge, Understanding and Application (max 3)
1. demonstrate knowledge of the underlying concepts and principles associated with their area(s) of study, and an ability to evaluate and interpret these within the context of that area of study; 

2. demonstrate an ability to present, evaluate and interpret qualitative and quantitative data, in order to develop lines of argument and make sound judgements in accordance with basic theories and concepts of their subject(s) of study; and

3. evaluate the appropriateness of different approaches to solving problems related to their area(s) of study and/or work.
Employability and Changemaker Skills (max 3, drawn from the ChANGE Project)
4. work collaboratively, making connections with peers.

5. use their knowledge to identify opportunities for change.

6. use evidence to generate impact for themselves and their communities.


	Named Diploma of Higher Education 

	The award of a Diploma of Higher Education indicates that with guidance students will be able to:
Subject-Specific Knowledge, Understanding and Application (max 5)
1. Analyse key practitioners and influences on the art of acting, histories, forms and traditions of acting, and demonstrate a critical understanding of how the past informs the present.

2. Evaluate the processes by which performances are created, including training techniques and rehearsal methodology, in order to realise a script or performance score.

3. Manage the creative and group processes required to produce scripted, adapted and devised original work.

4. Realise sustained individual and group performances utilising techniques and vocabularies appropriate to the style and form of the work.
Employability and Changemaker Skills (max 3, drawn from the ChANGE Project)
5. Create collaboratively through professional connections.

6. Be socially responsible and use their knowledge to manage opportunities for positive change.

7. Use evidence and reflection to develop themselves and generate positive impact on their work with others.


Appendix 3: ASSESSMENT MAP
	Assessment
Type
Module Code
	AS
(assignment)
	DI
(dissertation)
	ES
(essay)
	EX
(exam)
	MC
(multiple choice)
	OR
(oral)
	PF
(Performance)
	PJ
(project)
	PR
(practical)
	PS
(presentation)
	TC
(time-constrained)

	Level: 4
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	Level: 5
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	X
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	Level: 6
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	X
	
	
	
	
	
	X
	
	
	X
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	X
	X
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	X
	X
	
	X
	
	

	ACT3010
	
	
	
	
	
	X
	X
	
	
	
	

	ACT4002
	X
	
	
	
	
	
	X
	
	
	
	


� Skills also include capabilities, behaviours and attributes
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